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Maxton Consulting GmbH - Thurn-und-Taxis-Platz 6 - 60313 Frankfurt am Main – Germany 

 

 

CURICULUM VITAE 

 
IGOR KRCMAR 

Frankfurt, Germany 
Email: info@maxton-consulting.com 
Phone: +49 (0) 69 24 74 77 99  
LinkedIn: https://www.linkedin.com/in/igor-krcmar 

 
EXECUTIVE SUMMARY 

Results-driven IT specialist with over 12 years of experience in banking IT, blending technical, analytical and 
project management expertise. Skilled in driving complex database development and migration projects with 
a focus on customer-centered, agile solutions. 

 
TECHNICAL SKILLS 

▪ Programming Languages: PL/SQL, Java, PHP, JavaScript 

▪ Tools: SQL Developer, Oracle APEX 

▪ Databases: Oracle DB, MariaDB, MySQL 

▪ Methodologies: Agile, Scrum, ITIL, PRINCE2 

 
CERTIFICATIONS 

▪ ITIL v3 Foundation 

▪ PRINCE2 Foundation 

 

EXPERIENCE 

Database Developer & Reporting Specialist 
IDS GmbH 
04/2023 – 03/2024 

▪ Worked on a major redesign of existing Oracle databases, resulting in improved performance and data 
integrity. 

▪ Expanded and strengthened reporting functionality on the database side to comply with new regulatory 
requirements.

https://www.linkedin.com/in/igor-krcmar
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IT Project Manager, Oracle Database Migration 
Deutsche Bank AG 
09/2021 – 03/2023 

▪ Aligned resources across multiple time zones and managed several hundred successful database 
migrations, meeting project milestones and enhancing system and cost efficiency. 

▪ Conducted comprehensive customer requirements analysis, ensuring solutions aligned with business 
goals and streamlined communication between stakeholders. 

▪ Organized complex database migrations within a Scrum-driven project, facilitating seamless 
coordination between teams to reduce downtime. 

 
Application Developer & Reporting Specialist 
Postbank Systems AG, later Tata Consulting Services (TCS) 
10/2014 – 08/2021 

▪ Specialized in Oracle APEX, Oracle DB, PHP and MariaDB-based application development, enabling 
secure and scalable solutions for internal use. 

▪ Created reporting tools, utilizing data feeds from various sources to support data-driven decision-making 
across departments. 

▪ Executed data migrations from MariaDB to Oracle DB, improving data consistency and reducing query 
processing times. 

 
Business Analyst 
Deutsche Bank AG 
01/2014 – 12/2017 

▪ Conducted infrastructure cost analysis across IT environments, implementing strategies that reduced 
operating expenses. 

▪ Developed algorithms for automated cost analysis, enabling rapid and proactive cost control. 

▪ Created business cases and management-level reports that guided financial strategy and optimization 
efforts. 

▪ Reviewed and optimized customer service requests, aligning deliverables with business needs and 
negotiated terms with service providers. 

 
Application Developer & Reporting Specialist 
Deutsche Bank AG 
03/2011 – 12/2017 

▪ Developed and maintained a Java/MySQL application for internal reporting, using Google Web Toolkit 
(GWT).
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▪ Ensured data quality and consistency by managing data feeds from multiple sources, enabling accurate 

cost and volume tracking. 

▪ Conducted data migration projects (MySQL to MariaDB, later to Oracle DB), enhancing data security, 
integrity and performance. 

 
Mobile Application Developer (Internship) 
IT Frankfurt GmbH 
03/2010 – 06/2010 

▪ Designed and developed a location-based Android app prototype for a Bachelor thesis within a Scrum 
project, gaining hands-on experience with Android tools and mobile UI/UX design. 

 
Build Manager 
Commerzbank AG 
03/2009 – 02/2010 

▪ Managed build and deployment requests, providing support for error resolution and ensuring smooth 
operations of critical business software. 

 
EDUCATION 

▪ Bachelor of Computer Science 
Frankfurt University of Applied Sciences, 2011 

 
LANGUAGES 

▪ German – Native proficiency 

▪ English – Full professional proficiency 

▪ Serbo-Croatian – Fluent proficiency 


